
Driving digital 
transformation 
TO IMPROVE SERVICE DELIVERY



It delivers more than 400 services to over 800 
thousand people across Nottinghamshire and is 
the tenth largest local authority in England. 

In its ICT Strategy for 2014-2017, the council 
unveiled its ambition to support its digital 
transformation with a move towards a cloud-
first approach, in-line with the Government’s 
‘Cloud-First Policy’ announced by the Cabinet 
Office in 2013. It also had a desire to utilise 
emerging technology to upgrade and 
futureproof its aging on-premise data centre.

However, the council did not have the 
expertise internally to carry out the enterprise 
architecture work associated with the project, 
so AMDH Services Ltd was appointed as a 
consultant to oversee the further development 
of the strategy,  the production of a business 
case and cost model for investment and to 
lead the design, delivery and implementation 
of the new system.

AMDH was tasked with working in partnership with the council’s 
in-house ICT team to redevelop its existing ICT platform and 
introduce a range of modern enabling technologies to support the 
transformation of services for the authority’s ICT users and customers.

Although its data centre, at that time, was still working well, it was an 
ageing system. With new cloud technologies emerging, the council was 
trying to determine the best way forward in terms of making use of the 
cloud, reducing its dependency on self-owned data centres and rented 
rack space, and slimming down its fixed assets to make its ICT provision 
more financially flexible. 

At that point, however, no work had been done to cost its current 
data centre provision, nor how to wed the project to replace the 
existing data centre and move toward a cloud-first – or cloud native – 
model of delivery. 

There was also a need to identify and design the best way forward 
in terms of the architecture, technology solutions and delivery model 
required to bring about the outcomes defined in the strategy, 
as well as choosing and appointing the right suppliers.

Nottinghamshire County Council is the upper-tier 
local authority for the county of Nottinghamshire.
It is one of the largest employers in the East Midlands, with more than 15,000 members 
of staff, and a budget of £1.1bn.
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THE CHALLENGE PROJECT GOALS

REDUCE DEPENDENCY 
ON SELF-OWNED DATA 
CENTRES AND RENTED 
RACK SPACE

SLIM DOWN 
FIXED ASSETS

BECOME 
FINANCIALLY 
FLEXIBLE



This was a long-term project which AMDH 
spent four years working on, from initially 
assisting in the development of the strategy, 
business case and cost model, right through 
to leading the delivery and implementation of 
the strategy from a technical perspective. 

AMDH’s approach to the delivery of the 
Cloud Transformation Project was split into 
five key areas:

Discovery

Business case and cost modelling

Tender

Design & build

Implementation

It first needed to identify and define the best way to ensure the 
authority could transition to the cloud in order to either phase out its 
data centre, or at least have a project that would combine the use of 
the cloud with some physical data centre space in order to modernise 
its service delivery. 

Once this was defined, a business case and cost model were produced 
to highlight the benefits of transitioning to the cloud, 
and the potential cost savings and efficiencies it could bring about.  

This strategy paper also outlined the workstreams that would need 
to be created in order to carry out the work and achieve the project’s 
strategic objectives.

On the back of the document being considered by the council’s Cabinet, 
the go-ahead was given and an additional £4.1m was allocated to its 
existing £1m annual ICT infrastructure replacement budget to facilitate 
the move to cloud. Another £2m of remaining budget from a previous 
strategy was also allocated to the scheme, giving a total working budget 
of £10.1m over its four-year rollout.

Ahead of implementation, a lot of work was done to map and define the requirements of 
the new environment, including network and connectivity assessments, privacy and security 
impacts, application requirements and dependencies, hardware and licensing requirements, 
and compliance.    

For the first six months of 2016, AMDH worked closely with the local authority to create a 
proposal detailing all its requirements of Microsoft, which was its chosen supplier.

Once these requirements were agreed, AMDH liaised directly with Microsoft to negotiate the 
contract and the delivery plan, before leading on its implementation between 2017-2019. 

This included working with Microsoft to oversee the set-up and migration of applications, 
email and SharePoint into office 365, migration of selected applications to Azure, ongoing 
monitoring and quality assurance, back-up, disaster recovery, and security. The council retained 
a significantly reduced on-premise environment to provide itself with flexibility around how its 
services were delivered.
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Adam Crevald, Nottinghamshire County Council’s ICT Group Manager, 
said: “Our Cloud Transformation Programme was a huge undertaking 
and the most significant thing that Andrew brought to this project was 
technical assurance and a level of understanding of technology that 
ensured we could achieve the outcomes we were looking for. 

“One of the difficulties of dealing with Microsoft is that everything is 
done on a reference architecture basis, which basically means that 
Microsoft will tell you the best practice and what their recommended 
way of doing things is. However, whether it will achieve the stated 
outcomes was for us to decide.

“Andrew was able to translate Microsoft’s individual reference 
architecture and best practice considerations and say that, in best 
interest of the council, each one was either appropriate, or we needed 
to tweak it. 

“That was absolutely invaluable, both in terms of understanding the 
technical capabilities of all the different elements of the programme, 
but also in the understanding the impact on cost.

“The importance of this should not be underestimated, because there 
were significant costs involved in not only implementing and delivering 
this project, but also running the servers, storage and network 
appliances on an ongoing basis. 

“Andrew did a lot of good work on due diligence and comparing the 
different vendors to ensure we could get a solution in place that was 
cost-effective to run in a cloud-based environment.”

Adam Crevald and Andrew Horler 
talking at the Council’s offices.

“The most significant thing that 
Andrew brought to this project was 
technical assurance and a level of 
understanding of technology”

Adam Crevald, 
Nottinghamshire County Council’s ICT Group Manager
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AMDH Services Ltd is an East Midlands-based ICT consultancy which specialises in ICT networking 
and cloud service delivery for public sector and charitable organisations, and SMEs. 

It aims to help clients reach their full potential by harnessing the opportunities presented by technology 
solutions and the cloud. 

Its Founder and Managing Director, Andrew Horler, is a technical consultant with more than 20 years’ 
ICT experience, gained from working at senior level in a host of design and operational roles. Andrew 
works with clients to help them achieve digital transformation by supporting the development of their 
ICT strategy, identifying and choosing the most appropriate, cost-effective and futureproof technology 
solutions, designing new ICT system architecture, and then overseeing its delivery and implementation. 
AMDH is a Crown Commercial Services Supplier, a Microsoft Partner and a VMWare Partner


